		
LEBANON CITY COUNCIL MINUTES
July 9, 2018


The council met in regular session in the council chambers with Mayor Wilken presiding.  The meeting was called to order at 7:00 p.m.

Roll Call:  Aldermen Bartholomew, Diliberto, Gale, Jenkins, Mack, Wright – present. 
    Alderman – Almeter & Gerdes – absent.  

Mayor Wilken led the council and assembly in the Pledge of Allegiance.

[bookmark: _Hlk488568156]Aldermen Bartholomew/Jenkins MOTIONED to approve the minutes of the previous meeting as presented.  
	Roll Call:  Aldermen Bartholomew, Diliberto, Gale, Jenkins, Mack, Wright –  6 yeas.  
     	     Alderman Almeter & Gerdes – absent.  MOTION carried. 6-0

Bills for the month of June were presented.  Aldermen Bartholomew/Jenkins MOTIONED to approve the bills as presented.
[bookmark: _Hlk519865040]	Roll Call:  Aldermen Bartholomew, Diliberto, Gale, Jenkins, Mack, Wright –  6 yeas.  
     	     Alderman Almeter & Gerdes – absent.  MOTION carried. 6-0

Daniel Schmidt representing EDR presented the review of an AMENDMENT TO THE LEBANON REDEVELOPMENT PROJECT AREA TAX INCREMENT FINANCING (TIF) ELIGIBILITY STUDY dtd 7/9/2018
He described the boundaries of this new area to be included, the reasoning behind it and why it qualified to be in the TIF area.  After many questions and answers Aldermen Bartholomew/Diliberto MOTIONED to approve the TIF Amendment.
	Roll Call:  Aldermen Bartholomew, Diliberto, Gale, Jenkins, Mack, Wright –  6 yeas.  
     	     Alderman Almeter & Gerdes – absent.  MOTION carried. 6-0

Daniel Schmidt and John Long will be contacting any of the Water Districts to find if any are servicing customers in this amended TIF area.

COMMITTEE REPORTS:

Streets/Alleys – MEET July 16, 2018 at 7:00 p.m.
      1.	No movement has occurred on the Roger Dr problem
      2.	The speed counter has not been used on Roger as the Chief has not been able to locate one.  It 	probably will be next month.
      3.	McKendree Park project is waiting on estimates
      4.	NO OUTLET signs should go up this week or next
      6.	Yellow flashing signs on Hwy 4/50 are still being made
      7.	Traffic control on south Fritz will try to be controlled by police surveillance for right now
   
Finance
1. After a brief discussion concerning the amount that was still needed for the cameras to be installed into the patrol cars it was determined that the 209.85 was the correct amount to add to the $18000.00 approved a previous meeting.  All allocations shall be from the Utility Tax.
	Roll Call:  Aldermen Bartholomew, Diliberto, Gale, Jenkins, Mack, Wright –  6 yeas.  
     	     Alderman Almeter & Gerdes – absent.  MOTION carried. 6-0
										July 9, 2018
								
2. There was a general discussion as to how the council can be sure that the amount of the bills is 
truly available in the bank to cover the those being signed.  Also, that the balance in the line
item will allow for the expenditure.  The result was that all line items should be monitored 
by those it charge.
3. The amount of expenditure allowed by the Mayor is a policy stated by many on the council, but one   alderman could not find it.  His position was that it should be readily available for review. This should be sent back to committee to establish some sort of procedure.
4. The Treasurer stressed that the council needs to make a decision concerning the 3% pay increase for city employees.
5. Chairman Jenkins presented information concerning a grant writing class offered by Writing USA and suggested maybe someone should attend it or different one to learn how to write a grant.  Maybe have a grant writer in next year’s budget.
6. Solve Your System offered an extended warranty of $75/1 year, $120/2 years and $150/3 years. There was a brief discussion and no action was taken.

Water/Sewer – 
1. There was a MOTION by Aldermen Bartholomew/Wright to approve the granting of the treatment
	plant project contract, pending the awarding to the city of the EPA loan, to Haier Plumbing in the 		amount of $12,132,000.00 and authorize the mayor to sign.
[bookmark: _Hlk519880548]	Roll Call:  Aldermen Bartholomew, Diliberto, Gale, Jenkins, Mack, Wright –  6 yeas.  
     	     Alderman Almeter & Gerdes – absent.  MOTION carried. 6-0
   
Health/Safety – 
1. The Hazmet pickup is still being work on and is waiting for the EPA approval
2. The development of user active forms is proceeding between the Clerks office and Alderman Diliberto.

Ordinance – MEET July 16, 2018 at 7:00 p.m.

Cemetery – MEET July 16, 2018 at 7:00 p.m.

Public Property – MEET July 16, 2018 at 7:00 p.m.

Personnel
1. Aldermen are submitting any suggestions or concerns about the AFSCME final contract negotiations.
After receiving items, a meeting will be set up.
2. Non-union compensation discussions have not continued.
3. Aldermen Diliberto and Gale will continue to work on reviewing/evaluating aspects of Collectors job.
4. The committee is consulting with the Illinois Municipal League on the proper procedure for handling 
the back pay issues.  The last personnel manual has been sent to the city attorney for review in how to proceed with pay increases assumed to be in effect per the last agreement.

Clerk – 
      1.	The City Clerk and the accountant have been evaluating different reports that are contained in the 	LOCUS program to see if there are ones that would fit the needs of the council in a more beneficial 	way.
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       2.	The City Clerk, with the support of the Accountant and other staff members for the city, has 	requested that all items decided by council that impact the work assigned to the City Hall staff
 	be in written form.  It was their deduction that it will help to eliminate misunderstanding and 	mistakes of any directives from occurring in the future.

Treasurer 
1. The treasurer presented his report with explanations of it content.

Mayor – 
	
Dept. Heads – 
Chief – 
Water –
Streets –
						
Audience –
	The topic of monies left over at the end of the year was raised by reporter Susan Meister.  There
	was a discussion as to how much was left over and who knew that figure.  It was stated that the end 	figures will be determined by the audit. 

Unfinished Business –
       1.	The mayor presented and explained a request for approval of a RESOLUTION APPROVING AN 	AMENDED CONTRACT FOR THE SALE OF REAL ESTATE TO EDNA GARMON. The resolution removed
	the requirement that the land be surveyed before the sale could take place. Because of abundant 	overgrowth the servers could not perform a survey on this property.
	Roll Call:  Aldermen Bartholomew, Diliberto, Gale, Jenkins, Mack, Wright –  6 yeas.  
     	     Alderman Almeter & Gerdes – absent.  RESOLUTION carried. 6-0

New Business – 
[bookmark: _GoBack]       1.	Councilmen Wright asked if the grocery store had gone to the Plan Commission.  The answer was 	yes.
       2.	Another question was about the fireworks stand that operated in Lebanon.  All procedures were 	followed by the city.  The state inspected the stand and said they complied.  But many of the 	fireworks seemed to be rated for distribution to licensed persons with oversite being done by 	the seller.  After a short discussion it was deemed that this should go to committee for research and 	to be reported back later.

Adjournment – with no further business to be conducted, Aldermen Wright/Diliberto moved to adjourn the meeting.  Hand vote to approve – 6 yeas, 2 absent.  Motion carried.  Meeting adjourned at 8:58: p.m.



Luanne B Holper
City Clerk
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