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  LEBANON CITY COUNCIL MINUTES
       September 11, 2023, at 6:30 p.m.

The council met in regular session at city hall was called to order 6:30 p.m. by Mayor Wright.

[bookmark: _Hlk121700279]Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – present
	     Alderperson Branch – absent
Mayor Wright read a Proclamation designating September 17th through the 23rd as Constitution Week.
	
Following the Proclamation of Constitution Week  Alderperson Fero/Bennett Motioned to approve the omnibus agenda, which included the agenda, approval of the bills and minutes from 8/28/2023 council meeting and  the  8/28/2023 Executive Session minutes.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkins and Witty – yeas
                  MOTION passed 7-0

[bookmark: _Hlk100389102]Audience –  
1.  John Wright approach the council with an explanation of the Public Square Park decoration
committee.  Alderperson Fero/Washington Motioned that the Public Square Park be decorated for 
the seasons.  The City Clerk asked what was the official name of the committee. Mr. Wright said he would get that to city hall.
	     Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkins and Witty – yeas
                  MOTION passed 7-0
 
Alderperson – 
	1.  Alderperson Fero read his statement concerning his opinion of the problems facing the 
	     City of Lebanon and its citizens.  The statement will be attached to the minutes in its entirety.
     Other alderpersons stated their opinions on what was needed to move the city forward. The  
     comments will be redirected back to the appropriate committees agendas.
	      
PLAN COMMISSION: No report
	       
COMMITTEE REPORTS:

[bookmark: _Hlk104111683][bookmark: _Hlk112038819][bookmark: _Hlk143771870][bookmark: _Hlk145410188]Streets/Alleys – MEET October 2, 2023 at 6:30 p.m. 
	1.  Committee recommended approval of  Resolution for a Short-term agreement between 
	      Lebanon & TWM Eng. concerning the Lebanon - Herman Street Resurfacing Project.
[bookmark: _Hlk147315556]	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           RECOMMENDATION passed  7-0
2.  Committee recommended purchasing as a sole source an 80" Vibratory Roller/smooth drum from
      Bobcat of St. Louis for 12,046.80. Present for approval a RESOLUTION WAIVING CUSTOMARY BIDDING
       PROCEDURES AND AUTHORIZING THE PURCHASE OF  A 80" VIBRITORY ROLLER FROM BOBCAT OF ST. LOUIS 	
	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           RECOMMENDATION passed  7-0
[bookmark: _Hlk147316048]3.  Alderperson Davis/Wilkins Motioned to approve the  A RESOLUTION AUTHORIZING AND DIRECTING
       APPLICATION TO THE 2023 SAFE ROUTES TO SCHOOL PROGRAM FOR ASSISTANCE, FOR THE PURPOSE OF
       CONSTRUCTING SIDERWALKS TO CONNECT EXISTING PEDESTRIAN ACCOMMODATIONS.
	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           MOTION passed  7-0


[bookmark: _Hlk527554753][bookmark: _Hlk131432181]Finance – MEET September 18, 2023, at 6:30 p.m.
	
Ordinance – MEET October 2, 2023 at 6:30 p.m. 
1.  Alderperson Davis/Wilkins Motioned to approve the  AN ORDINANCE ESTABLISHING THE LEBANON
      BUSINESS DISTRCT; APPROVING A BUSINESS DISTRICT PLAN; AUTHORIZING THE IMPOSITION AND COLLECTION OF 
      A SALES TAX WITHING SUCH BUSINESS DISTRICT; AND APPROVING CERTAIN  ACTIONS IN CONNECTION WITH THE  
     ESTABLISHMENT OF SUCH BUSINESS DISTRICT.
	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           MOTION passed  7-0


Water/Sewer – MEET September 18, 2023, at 6:30 p.m.

Cemetery – MEET October 2, 2023 at 6:30 p.m. 

Health/Safety – MEET September 18, 2023, at 6:30 p.m.	 	 

Public Property – MEET October 2, 2023 at 6:30 p.m. 
1.  Committee Recommended allowing the Looking Glass Playhouse to use of the Mini Park
	      pavilion/gazebo for Haunted Happenings on Friday Oct. 20th and Saturday Oct. 21st.
	      Set up will begin at 5:00 pm on Friday and 6:00 pm on Saturday.
	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           RECOMMENDATION passed  7-0
2.  Committee recommended the purchase of 12 new Evergreen color trash receptacles with no 	      	      lids for the Brick Street sidewalks for the cost of $7,500.   Monies will come from the 
	      Non-Home Rule Tax Fund.
	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           RECOMMENDATION passed  7-0
	3.  Committee recommended replacement of the existing fence around McKendree Park lift 	   	      	      station with a new white vinyl fence.  Monies to come from  Maintenance - Sewer
	      Committee recommended approval of the RESOLUTION AUTHORIZING PURCHASE OF NEW FENCE FOR UP
 	       TO $5000.00, AND PURSUANT TO CITY OF LEBANON'S PURCHASING POLICY
	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           RECOMMENDATION passed  7-0
	4.  Committee recommended the purchase of an F-150 Ford Truck from Lou Fusz in Highland for 
      the Water/Sewer Dept at a cost of $44,992.    Monies will come out of Capital Outlay.  
      (1/2 from  Water and 1/2 from Sewer).  Alderperson Witty/Fero Motioned to approve the 
      RESOLUTION WAIVING CUSTOMARY BIDDING PROCEDURES TO PURCHASE NEW FORD TRUCK FROM LOU FUSZ. 
	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           RECOMMENDATION passed  7-0

Personnel – MEET September 18, 2023, at 6:30 p.m.	

Clerk – 

Mayor –

Dept. Heads  
Chief –  	Water/Sewer –	          Streets/Alleys –           	    Accountant –  
	              
Unfinished Business –
1.  Alderperson Fero/Witty Motioned to amend the request of the Knights of Columbus to be able
      to collect funds during the times and date listed below at the following intersections:
· 4-way stop at Monroe St and W. St. Louis St. on Friday September 15th from 7:00 am - 7:00 pm and Saturday September 16th from 7:30 am to 7:00 pm.
· 4-way stop at Rt 4, Rt 50 & McAllister on Friday September 15th from 7:00 am - 7:00 pm 
and Saturday September 16th from 7:30 am to 7:00 pm.
	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           MOTION passed  7-0
2.  Alderperson Fero/Davis Motioned to approve the collection of funds by the Lebanon Lions Club 
During the following times and dates at the following intersections: 
· 4-way stop at Monroe St and W. St. Louis St. on Friday Oct 13 th from 7:00 am - 6:30 pm 
and Saturday October 14th from 9 am to 12 pm.
· 4-way stop at Rt 4, Rt 50 & McAllister on Friday Oct 13 th from 7:00 am - 6:30 pm 
and Saturday October 14th from 9 am to 12 pm
	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           MOTION passed  7-0
3.  Accountant Davis opened the request for Qualifications packet for engineering bids pertaining 
to the TAP sidewalk project along Route 4/50 from Schuetz St. to Ace Hardware received by the    city. There was only one packet received by the city.  Alderperson Fero/Wilkins Motioned to 
accept the proposal of qualification from TWM as presented.
	      Roll Call:  Alderperson Bennett, Davis, Fero, Trinka, Washington, Wilkin and Witty – yeas
		           MOTION passed  7-0

New Business –  
     

Adjournment – With no further business to be conducted, Aldermen Fero/Wilkins Motioned to adjourn 
the meeting 8:05 p.m. by voice vote.        MOTION passed by voice.   All were in favor.





Statement From Lebanon Alderperson George Fero
| September 11, 2023 | 
The following is a statement release made by Alderperson George Fero of Lebanon:
At last week’s committees meeting the council received an earful from a large contingent of residents of Lebanon. This was the largest group of residents who attended any meeting committee, or council, since I have been a member of this body. Their message was loud and clear, the city leaders really are not business, nor even resident, friendly and responsive. This is no news to me, but finally there was an upswell of public concern. We have individuals who will bend over backwards to help, but are thwarted by others who are intentionally or unintentionally holding the city back.
Businesses, and even residents, new to Lebanon looking for a place to open shop have no way to easily find out what they need to have and do to establish themselves here. The city website is terrible. Yes, payment can be made online, but key forms require downloading, completion by hand, then scanning, mailing or delivering in person. This should all be available online, we are almost a quarter of the way through the 21st century but the city is still pretty much operating in the mid twentieth century.
Lebanon cannot depend on new businesses and other commercial interests who just happen upon the city and start the process only to find out that there are a lot of hoops and hills to climb to start up. The residential population has either declined or remained constant in the 22 years since we moved here. When we moved here, all of the storefronts in the historic shopping district were full, but many were essentially a different iteration of the same business. I often heard, “shop local”, but we could only buy so many antiques, used items, home decorations, etc. There was no place where we could shop for all the necessities we needed. Now retail that model is in the past. Many, if not most individuals, now shop online. This is evident by observing the number of Amazon delivery trucks in town seven days a week. A lot of the blame about why we are in this state can be placed on missed opportunities by past city administrations who wanted Lebanon to stay a small, isolated community. Likely this was to prevent the city from having the crime and other problems of larger cities. However, in doing so past city administrations did just that, kept Lebanon as a small, isolated community. The result is that the city probably is on a long downward trend to extinction. A few missed opportunities include failing to annex along IL4 to 1-64, failing to annex south and west to Reider Rd. and 1-64, failing to market the fact that Lebanon was one of the very first cities to enable all forms of Illinois cannabis operations, a market that could have provided Lebanon with hundreds of thousands of dollars in new revenue at a relatively low cost to the city.
While Lebanon is a good place to live, it is not a great place to live and raise a family. Many of the problems the local school district has with low enrollment are because there is little for youth to do in Lebanon and residential development was not pursued when there were incentives and funds available. For example, the initiative to build an indoor pool in a joint effort by McKendree and the YMCA did not appear to be enthusiastically embraced by the city administration and that effort subsequently failed. Lebanon must be more resident friendly and livable if it is to survive. There have been issues with the appearance of some properties and animals in the city. Some of this can be resolved with better enforcement of current ordinances, but we need that “someone” whose full time responsibility is to cite violators and follow up on a consistent basis to a quicker resolution.
What can we do? First, this is probably the most progressive council we have seen in decades. It is time to start thinking outside of the box and take some risks. If we take a risk and it does not pan out, then we learn from it and on rare occasions need to use the insurance based upon risks that we are already paying for. If we do not take a chance on some issues with a low risk, nothing will happen or change. Risk is not black or white, risk is a continuum from no risk to high risk. We all take a risk when we get out of bed in the morning, and it then depends upon the statistics as to how much risk we take each day. Every time we walk down the street there is a risk, every time we back the car out of the driveway there is a risk, every time we cross the street there is a risk, we just need to consider the degree of risk we are willing to take. Again, past administrations did not take risks and it has hurt the city in the long run. I think we need to listen to what our citizens told us last week; we need to bite the bullet and hire professionals who have the knowledge and skills to help run the city. First, the city web site is the de facto front door to the city. It must be a priority to make that site as inviting and user friendly as is possible for residents and businesses. Few if any doing business with the city should need to leave the web site to accomplish or learn what they need to do. This task should be done as quickly as possible even if it means hiring someone to get the job done rather than have it as a secondary responsibility. Once the site is ready then it needs to be updated and maintained on a daily basis as a secondary responsibility for an existing employee. I had the password at one time and was able to explore the inner workings. What we have is very robust and user friendly. What we are using is a tiny fraction of what we are paying for. Second, as elected officials we are selected by the people to make decisions based solely on being a resident of a particular area of the city and being registered to vote, no other qualification. None of us is an expert in every aspect of city operations so we need to bring in some expertise. I propose that in the coming months we hire an urban planner, even if it is on an hourly contingency, to help the city with a plan for growth. Then, we listen to them and act on their recommendations. Third, we hire a full-time code enforcement officer with all of the appropriate qualifications and certifications so everyone knows we mean business when codes are violated and to make sure inspections are completed in a timely manner. This position could almost pay for itself if fully effective. Finally, we need to make the time to go through our ordinances to update, eliminate or propose enforceable rules for the city to follow. For example, are you aware that the current rules of order for this council require members to stand and be recognized by the mayor to speak at meetings, thus by sitting now I am in violation of this antiquated rule.
This ends my comments for today, but I will be speaking again in the near future and calling out inaction. I do not want another meeting like last week’s when instead of hearing anything we are doing well, it was an affirmation of what we know we are not doing well and problems we have that are an impediment to being the best we can be.
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